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Performance Measures:  
 
The Urban Areas (Hartford and Bridgeport), as grant recipients, will identify appropriate metrics, 
based on their unique initiatives and regional projects, to measure the success of their services.   
 
The following five areas provide both the goals and performance measures of this program. 
 

Quality of Life Result:  
 
The Urban Area Security Initiative (UASI) provides the means for enhancing the p
and response capabilities of the two designated urban areas in Connecticut.
Bridgeport and Hartford metropolitan areas have been deemed by the Federal G
high risk for a terrorist attack.  This grant program provides funding for the ar
collaborate, and equip their emergency response agencies with the tools necessar
su
enhance the prepare

 
Contribution to Result: 
 
This UASI grant program provides funding to participating jurisdictions to assist t
maintaining regional, collaborative approaches to terro

equipm

being able to meet the unique
 
Partners:  

 
• State Government Agencies 

artment of Emergeno i.e. – Dep
of Public Safety, Department of Public Health, Department of T
Department of E

• Municipal Go
o All Municipal governments that are located within the two

areas and their first responder agencies 
ions • Nonprofit Organizat

o i.e. America
Hosp

o Both large and small businesses located within the two designated
• Community Groups 

o Civic groups, faith based organizations, Community Emerge
• Local Citizens and Visitors 



Planning: 
• The goal of planning will be to review and update, write, and pu

strategic plans for emergency response within the two designated areas.
performance area will be measured by the successful production of th
the funds were established for.  In the Bridgeport area this will be the creation of 
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 who share the 
 terrorism.  

roughout the 
measured by 

s meeting more 
r agencies. 

uipment to enhance 
ent to 

establish a regional interoperable communications system and in the Hartford area it will 
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Story Behind the Baseline: 
 
The five DEMHS regions have been meeting regularly for three years.  These groups for the 
Bridgeport and Hartford areas also serve as the Urban Area Working Group.  These groups have 
all met to discuss this grant program and came to a consensus that the projects that were applied 
for would provide the most benefit to the urban areas.  Both groups continue to meet to oversee 
the projects related to this grant program.  At this time both urban area projects are on track and 

while in the Hartford area this will be  
Organizing: 

• The goal of organization is to establish and maintain collaborative groups
common goal of preventing, preparing for, response to, and recovery from
DEMHS recently established five regional emergency planning teams th
state, two of which encompass the entire UASI areas.  Performance will be 
at minimum quarterly meetings of these groups (with smaller committee
frequently) and regular representation at these meetings by all partne

Equipping: 
• The funding provided by this grant allows for the procurement of eq

the capabilities of the urban areas.  In the Bridgeport area this will be equipm

equipment as well as the putting these items into operation by the end
program period. 

 
Training: 

• An important component of planning, equipping, and organization is t
us

provided on general terrorism education and response.  This performance
measured by the successful occurrence of training and good attendance at
throughout the program period.  The Hartford area has request
for…  

Exercising: 
• The final portion of this program will be exercising the plan documents 

equipment that is purchased.  This goal will be measured by the success
exercises that this funding will provide for within the grant program perio

 
In addition, the Urba
comparable resource
progress for their review and analysis.  In addition to the quantifiable a
Urban Area’s progress toward meeting objectives and attaining goals, the D
review quarterly Progress Reports to ensure that projects remain complian
budget constraints.  



no weaknesses have been identified.  Subsequent grant funding years of this program have 
allowed these projects to continue and to be built upon.     
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• Exercises – The urban areas have built regional exercises into their plans and grant 
programs so a good training and exercise program can be established.  This will continue 
to happen without UASI funding.  Due to federal assistance, there are many programs 
available that will assist in providing funding for exercises and in fact many are 
requirements.  Both urban areas have established multi-year exercise programs to 
continue this effort throughout the regions for many years.   

 
 
 

 

 
Proposed Actions to Turn the Curve:  
 
As with all federal grant programs, DEMHS will continue to pursue UASI fundi
recent designation of the two DEMHS Regions as UASIs, DEMHS had initiated i
Collaboration Initiative.  Over the past three years, emergency preparedness in C
migrated from a municipally-based system, through broadened mutual aid and in
planning participation, to the current REPT model that serves all municipalities in
coordinated, efficient emergency management system.  The UASI program has 
the concept and the implementation of the Regional Collaboration Initiative.  Ho
collaboration has become an embedded policy in the State and is not dependent
funding through the UASI pro
collaboratively with its partner REPTs and their constituent municipalities to prot
property of the citizens of Connecticut.  In regards to the performance measures, t
will be done to complete these goals: 
 

• Planning – Planning continues to be a priority for both urban areas.  Th
leveraging other grant programs to continue these initiatives.   Exampl
the regional Homeland Security grant and Interoperable Emergency Com
which will provide additional funding to complete or enhance the UASI p

• Organization – As stated previously, the regional groups were establish
UASI designations and will continue this regional approach beyond UASI
Executive level support for these groups has been shown in both areas a
will continue to devote time and resources to these endeavors even witho
funding. 

• Equipment – As with planning, the urban areas are leveraging oth
continue to procure and maintain equipment.  The purchased assets will b
regional areas, not just a single municipality therefore providing for the b
funding.  Properly equipping response agencies is a high priority and w
as new threats evolve.  In addition, the equipment that is being proc
agencies for a wide variety of uses, not just those relate

• Training – Proper training is the backbone to a coordinated response.  Th
numerous no-cost training courses that are available to all partners and are
throughout the regions.  Due to the ongoing regional collaboration, local 
and regional organizations are setting up trainings that are available to all partners, not 
just a single municipality.  The DEMHS training


